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Who Are We?

Established in 2003

160- bed capacity

Tertiary

Level 2 Hospital



The many firsts of CMZ…

Highest Taxpayer

in Zamboanga City 

2013



More than 600 

employees

LARGEST 

Corporation



Trust

Excellence

Empowerment

Collaboration

Customer 
Centricity

Competence

Integrity

Unity

Dynamism

Accountability

Driven by Result

Mount Grace Hospitals
Ciudad Medical 

Zamboanga



Category 1:

LEADERSHIP

How did our leaders lead?



✓ Revised 

Organizational 

Structure

✓ Well-defined 

roles

CRISIS MANAGEMENT TEAM



February 7- Lecture to 

Medical Staff

February 14- Lecture 

to Hospital Staff 



MEMORANDUM NO. PRES-03-12-20
Subject: CMZ Advisory due to corona Virus Disease 2020 (COVID-19)

Date: March 20, 2020







COVID ISOLATION UNIT

Ward A- Pneumonia Ward



BEST PRACTICE

✓ Agility of 

leadership to 

organize and 

meet the 

challenges head 

on 



Category 2:

STRATEGY

How did we develop our 

strategy to adapt to the 

rapidly changing needs?



CMZ ventured into a 

MOA with the PHAPI-

Zamboanga City Chapter





✓Ability to adapt 

to changing 

circumstances

✓Collaboration 

with all other 

Private Hospitals

BEST PRACTICE



Category 3:

CUSTOMERS

How do we listen to 

customers?



Strengthened Use of Social 

Media



From Face-to-face consultation to On-line 



TEMPORARY MEDICAL ARTS





BEST PRACTICE

✓ A lab on wheels 

brought the service to 

the community 

✓ New normal platform 

for consultation



Category 4:
MEASUREMENT, ANALYSIS, AND 

KNOWLEDGE MANAGEMENT

How did we manage our data 

and use them to improve 

performance?



Huddle, Small Group Discussion





Maximizing Utilization of PPEs



BEST PRACTICE

✓ Ability to benchmark with comparable 

institution and learn from them



Category 5:

WORKFORCE

How did we rapidly build a 

workforce that was capable to 

manage the situation efficiently?



Information Materials



Free Shuttle Ride in all shifts





Staff Welfare

Meals to Staff

Staff Quarters

Staff Changing 

Room

13th Month Pay

Hazard Pay

Flexible Work 

Arrangement

Vitamins

Commitment to 

shoulder full hospital 

bill of infected staff





BEST PRACTICE

Hourly Reminder of 

Hand Hygiene thru 

the paging system

No Hospital Staff is 

infected



Category 6:

OPERATIONS

How do we improve and innovate 

our services in this new normal?





Medical Secretary Orientation



BEST PRACTICE

✓ Developed because 

of the unavailability of 

test kits and long turn 

around time of results 



✓FIRST in 

Zamboanga





TAKEAWAYS

Leadership needs to 

be calm, focused, 

decisive and agile.

Collaboration is 

crucial for the survival 

of all.



TAKEAWAYS

Challenges lead to 

innovations

Communication is key 

to adapt to any 

change



TAKEAWAYS

Financial Sustainability to be 

able to discharge mandate and 

support manpower




